CONSTITUTION AND BYLAWS

of

WPTS-FM

University of Pittsburgh

ARTICLE I 

ORGANIZATION

Section 1.01  Name.  The name of the organization shall be WPTS-FM, University of Pittsburgh.

Section 1.02  Purpose.  The purpose of the organization shall be to provide high-quality radio programming to the University and local Pittsburgh community and to provide experience for its members in broadcasting and related fields.
Section 1.03  Authorization for Management.  The WPTS-FM license by the Federal Communication Commission is issued to the University of Pittsburgh.  The University has assigned operational authority to the Vice Provost and Dean of Students, who has delegated primary supervisory authority to the Associate Dean of Student Affairs.  The Associate Dean may delegate a member of his/her staff to serve as General Manager of the Station.  The General Manager shall be considered ultimately responsible for the management of the organization.

Section 1.04.  Chief Engineer.  In accordance with federal law, WPTS-FM shall employ a Chief Engineer licensed by the Federal Communication Commission.  A copy of the Chief Engineer’s license shall be kept on file at WPTS-FM.  The Chief Engineer shall be considered ultimately responsible for the technical operations of the organization.

ARTICLE II 

STATION MANAGEMENT 

Section 2.01  Management.  The station management shall consist of the General Manager, Station Manager, and all divisional and departmental directors.  The activities, property and affairs of the organization shall be managed, subject to the policies and procedures of the WPTS-FM, as determined by Station Management and approved by the Associate Dean of Student Affairs.   

Section 2.02   Station Manager.  
(a) Selection. An Advisory Board shall interview and select a Station Manager. The board shall consist of one broadcast professional, one faculty/staff member, one student-at-large member, two WPTS-FM alumni, the WPTS-FM station manager, one WPTS-FM staff member appointed by the station manager, and the General Manager. Board members shall be selected by the General Manager for approval by the Associate Dean of Student Affairs. The General Manager will be a non-voting member and chair the board. 

(b) Duties: The duties of the station manager are as follows:

a. General overall responsibility for coordinating all WPTS station activities

b. Familiarity with all FCC rules and regulations relevant to station activities

c. Maintaining at least fifteen (15) office hours during the station’s regular business week

d. Meeting regularly with the General Manager to discuss station operations

e. Obtaining approval from the General Manager for all strategic decisions

f. Representing WPTS-FM at all necessary University functions and meetings

g. Meeting regularly with all department directors

h. Calling meetings of general station staff at least twice per term

i. Mediating all internal staff disputes, subject to appeal to the General Manager

j. Assuring that all expenditures by area heads fall within budgetary parameters

k. Assuring that all station records are neatly maintained

l. Available for other duties as assigned by the General Manager

Section 2.03   Qualifications.  The position of Station Manager is open to 

enrolled University of Pittsburgh full-time, undergraduate students. Students must have been a member of WPTS for at least two consecutive semesters, have a minimum of a 2.5 GPA, and meet all requirements of said position.  Students who have previously been suspended or fired from WPTS-FM shall not be eligible to serve as station manager.
Section 2.04  Directors.  The Station Manager shall conduct interviews with all applicants for remaining WPTS Student Directorships and consult with the General Manager before appointing directors to office.  The directors of the organization must be full-time, undergraduate students with a minimum of a 2.5 GPA. Students who have previously been suspended or fired from WPTS-FM shall not be eligible to serve as directors.
Section 2.06  Appointment and Terms. The Station Manager and student directors shall hold only one directorship at one time and can hold a particular office for a period of one school year.  Station Manager and/or directors shall not hold the same position for consecutive years unless a position is unfilled or by organizational necessity.  Once the Station Manager and/or director’s term has ended, the individual may run for any and all other WPTS Directorships but cannot repeat an office they have previously held in the past.  All vacancies occurring in the student directorships shall be filled by appointees of the Station Manager on a timely basis, upon consultation with the General Manager.

Section 2.07 Meetings. Regular meetings of Station Management shall be held at such periodic intervals as the General Manager and/or Station Manager may deem appropriate.
Section 2.08 Removal of Station Manager.  The Advisory Board has the authority to remove the Station Manager if he/she is no longer a full-time, undergraduate student maintaining a minimum of a 2.5 GPA, or for failure to perform the duties of his/her office as outlined in the policies/procedures of the organization. The procedures for such removal are described below.

• All complaints about the Station Manager shall be filed with the General Manager.


• The General Manager has the authority to decline to investigate any complaints which she or he determines to be obviously untruthful, malicious, and/or intended solely to further the agenda of a special interest group.


• If further investigation is warranted, the General Manager shall discuss the complaint with the Advisory Board, which shall decide whether the complaint has enough merit to warrant further investigation.


• If necessary, the Advisory Board shall conduct a confidential and impartial fact-finding inquiry in a timely manner, and inform any individuals implicated in the complaint of its actions. The General Manager shall preside at such an inquiry.

• The Advisory Board shall vote on any disciplinary action undertaken up to and including dismissal of the Station Manager.  

• The Advisory Board shall appoint an interim Station Manager.

 The Station Manager shall be reappointed in accordance with the provisions of Section 2.02.
Section 2.09 Removal of Directors. Any director may be removed for cause by the Station Manager or for not fulfilling the minimum requirements of the position. Directors can appeal the Station Manager’s decision to the Advisory Board.  Any director deemed to be no longer qualified for membership in accordance with the policies/procedures of the organization shall, on the effective date of ineligibility, cease to be a director. A director shall be appointed in accordance with the provisions of Section 2.04.

Section 2.10 Resignation. Any individual holding a position within Station Management may resign at any time by giving two weeks written notice to the Station Manager.

ARTICLE III

FINANCING

Section 3.01 Primary Funding.  WPTS-FM shall be funded primarily through the Office of Student Life, University of Pittsburgh, and approved by the Vice Provost and Dean of Students.

Section 3.02 Supplementary Financing.  WPTS-FM shall actively seek additional funding through resources consisting of, but not limited to, promotional events and underwriting contracts.  Acquisition of this additional support shall be handled by Station Management with the approval of the General Manager.
Section 3.03 Execution of Documents.  Contracts and formal documents may be signed only by the General Manager and Associate Dean of Student Affairs. 

Section 3.04 Accounting.  All financial accounts shall be handled through established University of Pittsburgh accounting policies and procedures.  

Section 3.05 Business Practice.  The business activities of WPTS-FM shall be conducted in accordance with standard business practices and shall comply with all appropriate financial policies and procedures of the University of Pittsburgh system and the state of Pennsylvania.

ARTICLE IV 

MEMBERSHIP: MEMBERSHIP MEETINGS 

Section 4.01 Qualification; Removal From Membership.  Since WPTS-FM is a University radio station and is recognized as a bona fide student organization, any enrolled student in good standing may apply for membership in the organization.  All students accepted for membership will have duties and responsibilities as set forth in the policies and procedures of WPTS-FM.   Any member ceasing to have the necessary qualifications for membership as set forth in the Bylaws or fail to satisfactorily perform required duties shall be removed from the roll of membership. 

Section 4.02 Rights of Members.  A member shall be permitted to attend any and all general staff meetings; a member may apply for a station management position provided he/she meets the criteria set forth in the bylaws.
Section 4.03 Membership Meetings. General membership meetings of WPTS-FM shall be held for the transaction of the general business of the organization.  Station Management shall hold general membership meetings no less frequently than twice a semester.  Notice of general meetings shall be communicated to all members at least seven (7) days prior to the date of such meeting. 
ARTICLE V 

AMENDMENTS  

Section 5.01 Amendments.  This Constitution may be amended by a majority vote of the Advisory Board, provided notice of such amendment or amendments and the nature thereof shall have been communicated to the members of the organization at least seven (7) days prior to the date of the meeting at which the amendment or amendments are to be presented for consideration.  Objections to any proposed amendment(s) shall be discussed by Station Management prior to a formal vote by the Advisory Board.  No amendment, whether recommended by the members of the organization or approved by the Advisory Board, shall become effective until approved by the Vice Provost and Dean of Students. 
ARTICLE VI

RATIFICATION

Section 8.01  Effective Date.   This Constitution and Bylaws shall be considered in effect when, as a whole, is approved by Vice Provost and Dean of Students in accordance with the provisions of Section 5.01. 

